FOCUS ON LIBRARY LEADERSHIP

NELINET EVENTS & PROGRAMS GEARED SPECIFICALLY FOR LIBRARY DIRECTORS

DIRECTORS FORUMS

Informative and engaging presentations by notable speakers on topics of particular interest to library directors.
e 3/13/2009 Preparing for NEASC Accreditation (Academic Library Directors)
e 6/26/2009 The Future of Education
e 12/04/2009  Library Finance and Fundyaising

LEADERSHIP INSTITUTES FOR LIBRARY DIRECTORS

A special series of workshops for library directors on library leadership issues.
e 11/12/2008  Preparing the Next Generation of Library Leaders
o 8/14/2009  Managing Professionals
o 11/13/2009  Leadership Institute for Library Directors (TBA)

ASSESSMENT WORKING GROUP WORKSHOPS

Though not limited to directors, these workshops will touch on important topics to library leadership.
e 10/15/2008  Benchmarks and Dashboards
o 1/14/2009  Working Group Workshop (TBA

)
e 4/17/2009  Working Group Workshop (TBA)
e 7/17/2009  Working Group Workshop (TBA)
e 10/23/2009 Working Group Workshop (TBA)

FEATURE ANNUAL EVENTS
e 12/15/2008  Public Library Symposium
e 1/7/2009 Community College Conference
e 6/1/2009 NELINET Annual Conference

HALF-DAY COURSES ON PLANNING AND ASSESSMENT TOPICS
Courses for members, many of which are free.

e 1/07/2009 Creating Measurable Library Objectives (videoconference)

o 1/27/2009  High Impact Surveys (videoconference)

o 2/24/2009 From Strategic Plans to Taking Action

o 2/24/2009 Creating Measurable Library Objectives

e 3/31/2009 Statistics for Librarians: Analyzing Survey Results

e 3/31/2009 High Impact Surveys

o 4/28/2009 Using ePortfolios to Assess Student Learning (videoconference)

e 6/02/2009 “‘Re-Visioning” the Library in Response to Trends (videoconference)

MANAGEMENT TOOLKITS (COMING SOON)
o Assessment (November 2008)
o Strategic Planning (January 2009)
o  Market Research (April 2009)
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For more information or to suggest a program idea, contact [ h = n k
Stephen Spohn at spohn@nelinet.net or 508-597-1937




